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Learn to love the figures that will  
make your company grow… 
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There are lots of business books out there. Thousands, in fact… 
books to make you more focused and more successful, books to 
make you richer quicker, and (quite possibly) happier in ways that 
you haven’t dared to imagine. 

Some of them are actually very good and not unreasonably priced. 
Some even go as far as delivering on the promises they make on 
the cover!

“ “

AN INTRODUCTION:  
Set your SatNav to the future

A good plan is like a road map: it shows  

the final destination and usually  

the best way to get there.

H. Stanley Judd
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So, if you’re leafing through this in your local bookshop, 
why should you shell out your hard-earned money to buy 
mine… and (more importantly) spend your hard-won spare 
time reading it?

1. This book is designed specifically for all of you who 
really don’t enjoy the single most important part of running 
a business that will actually determine whether or not it 
succeeds: the numbers.

2. What you’re getting with this book is an easy-to-follow 
guide on how to put the financial and administration 
systems in place to ensure that your business not only 
grows to its full potential, but actually makes a healthy 
profit along the way (and no, the two aren’t the same thing). 

3. To make it even easier, the book is neatly divided into 
bite-sized, numbered chunks – so you can do everything 
(literally) by numbers…

Every business owner is busy, so just read one section at a time, 
inwardly digest… and see how quickly you move from being 
someone who shies away from budgets, balance sheets and 
spreadsheets to someone who can turn the numbers in their 
business to their advantage.
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A N  I N T R O D U C T I O N :  S E T  Y O U R  S A T N A V  TO  T H E  F U T U R E

The end result? A company that someone will pay handsomely 
for, or an enterprise that your family can continue to run long after 
you have embarked on a world cruise, or retired to the golf course.

Either way, that’s well worth the cover price and a few hours of 
your time.

And if the very words financial, administration and systems send 
shivers of cold dread down your spine, relax. I’ve written this 
specifically for people who are far happier harnessing their 
creative and entrepreneurial skills than counting the beans. 

As long as you know where you want to go, this book will help get 
you there. 
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What’s inside…

Over the last 25 years, I’ve helped countless businesses achieve 
their potential by setting down straightforward guidelines to give 
structure and security to their operation. These guidelines mean 
they can evolve without the growing pains normally associated 
with companies as they grow.

This book follows a similar pattern.

Inside you’ll find three distinct sections. 

1. sets out the approach you will need to adopt to fulfil  
the growth potential of your venture. 

2. is a simple and practical guide to the basics of business finance, 
recognising that not every business owner is as fond of finance 
as I am. While you may well be able to delegate many, or even all, 
of the finance functions in your business to someone better 
qualified than yourself, you should always understand what is 
going on.

3. is where it gets really interesting. Having absorbed (and put 
into action!) all you’ve learned so far, you may well be considering 
cashing in your asset at some point in the future – obviously at a 
far higher price than you’d achieve today! This section focuses on 
how you create value in a business – critical if ever you want to 
raise capital, or sell it for the highest possible price.


